2025 HR Summit
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EVENT AGENDA

Friday, April 4, 2025, 7:30 AM - 12:30 PM
Fiorella’s Event Space, Overland Park, KS

7:30 - 8:00 AM | Registration & Continental Breakfast
Start the morning with networking and a light breakfast before diving into a day of insights and
learning.

8:00 - 8:15 AM | Opening Remarks & Presenter Introductions
Welcome from OMNI leadership, an overview of the day’s agenda, and introductions to our
sponsors, speakers and panelists.

8:15 - 9:15 AM | Keynote Address

Keith Prather, Managing Partner, Armada Corporate Intelligence

Keith Prather, a leading strategist and economic forecaster, will provide a data-driven look at
market trends shaping the workforce in 2025 and beyond. He'll discuss hiring and retention
challenges, the impact of economic shifts on talent strategy, and how leaders can prepare for
future workforce needs.

9:15 - 9:30 AM | Networking Break
Engage with peers and connect with sponsors who provide valuable HR solutions and services.

9:30 - 10:30 AM | Breakout Discussion Sessions
Participants will have the opportunity to tailor their experience by selecting one of two
engaging breakout sessions.

e Strategic Hiring for the Future of Your Organization: It’s time to get back to the
fundamentals! Join us for an insightful session on communication, interviewing, and
candidate evaluation — all while aligning hiring strategies with your business goals.

Learn the latest trends, best practices, and how to build a strong Employer Valuation
Proposition (EVP).

e Three Ways to Win with People During the Great Detachment: As organizations struggle
with disengagement, shifting employee expectations, and rising turnover, leaders must
rethink how they attract, retain, and motivate top talent. This session will introduce three
key strategies—rethinking total rewards, aligning talent with organizational culture, and
investing in career pathways—to create a high-performing, engaged workforce. Gain
practical insights to strengthen your people strategy and build a future-ready workforce.

(Continued on next page)
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EVENT AGENDA (CONTINUED)

10:30 - 10:45 AM | Networking Break
Take a moment to connect with fellow attendees and explore solutions from our
sponsors.

10:45 - 11:45 AM | HR Panel Discussion

Gain expert insights from a diverse panel of HR and business leaders as they address
today’s biggest workforce challenges. Have a question? Submit it in advance for a chance
to hear it answered live.

11:45 AM - 12:00 PM | Closing Session
Key takeaways from the day, final thoughts, and a look ahead at how to apply what
you've learned to drive success within your organization.

12:00 - 12:30 PM | Final Networking Opportunity
Continue conversations, strengthen connections, and explore opportunities to elevate
your HR strategy.

REGISTER NOW
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